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IKO has more than 30 factories 
and 4,500 employees worldwide. 
As a prominent player in roofing 
materials, liquid waterproofing 
and insulation, we attach great 
importance to sustainability and 
our contribution to the world. 

Every year each European consumes 
nearly 15 tons of raw materials 
and he/she produces no less than 
500 kg of waste. We will have to do 
something about this together, and if 
everyone (consumers and companies) 
make an effort we will together have 
a better world to work and live in.

The construction sector has 
a significant impact on the 
environment. As far as IKO is 
concerned, it is all the more 
important to take steps towards 
sustainability at all levels and to 
increase the re-use of materials. 
We do this by means including 
sustainable and ecologically 
responsible solutions. But we 
do even more. 

Ambition

Why 
sustainability  
and circularity?

We have grouped our objectives into three main themes that cover our impact on the environment 
and society: IKO Products, IKO Processes and IKO DNA. IKO is guided by circularity and by the 
17 Sustainable Development Objectives of the United Nations. 

Affordable and 
sustainable 

energy

Responsible 
consumption 

and production

Action on 
the climate

Life in water Decent work 
and economic 

growth 

1 European = 15 tons 
of raw materials + 

500 kg waste

IKO can make a substantial contribution to achieving these five objectives:

Circularity can be seen as the end result of sustainability and is based 
on nine concepts. IKO focuses on four of these concepts:

Reduced use of new raw materials

Re-use of produced materials

Recycling of produced materials if re-use is not possible

Repairing instead of throwing away

At IKO we produce all the components ourselves: bituminous and plastic roofing 
felt, high-efficiency PIR insulation and liquid waterproofing systems. This enables us 
to choose sustainable materials for the production process to the extent possible, 
that can be easily recycled, repaired or re-used.

30 factories 

4,500 employees

REDUCE

RE-USE

RECYCLE

REPAIR
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Products
With our products we contribute 
to achieving:

Affordable and 
sustainable energy

Responsible consumption 
and production

Action on the climate

Life in water

PIR high-efficiency insulation:  
better for the environment and end user

PIR ensures the highest insulation values in the building envelope, resulting in 
significant savings on energy costs. PIR has a long life and is a very light insulating 
material so a heavy construction is not necessary.

PIR recycling

PIR insulation can also be recycled in 
different ways. One option is to grind 

the material down before pressing it 
to make compression-resistant plates. 

These can then be used in doors, lorries, 
trains and even caravans. Significant steps 

have also been taken to chemically recycle 
PU to create new raw materials.

Another big advantage of PIR is the lower 
environmental impact. 8% of the polyols 
from which the insulating material is made 
comes from recycled PET bottles. The raw 
materials for the insulating material come 
from Europe, so fewer kilometres have 
to be travelled during transport. Biological 
raw materials are used when possible.

PIR sheets are manufactured using an 
extremely energy-efficient process with 
barely any CO2 emissions. The little 
residual waste remaining is again 
processed in for example flooring. 
If a home is demolished? The PIR sheets 
can be re-used in another building.
 
Our Research and Development 
department constantly introduces product 
improvements to obtain better Lambda 
values. We then ensure lower net CO2 
emissions per m³ of manufactured 
product in comparison with alternative, 
comparable materials.



70  
YEARS
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Bitumen: advantages 
for the climate, comfort 
and the wallet

Comfort, energy savings and TCO

Bitumen is a natural product used to 
make flat roofs waterproof. It has the 
advantage that after a life of 35 years 
the original roof can be layered 
over up to two times. When layered 
over once the total life of the roof 

is already extended to 70 years. As distinct from 
water sealing with other materials, no roof waste 
is produced after renovation with bitumen.

Circular

When a building is demolished, the 
bitumen roofing felt is processed to 
create raw materials for new roofing 
felt. This also applies for the cutting 

waste that originates when laying a new roof. 
The use of recycled material causes a substantial 
reduction of CO2 emissions. The mechanically fixed 
and loose-lying ballasted flat roof systems from IKO 
fit perfectly in a circular approach:

• All polyester inlays of the bituminous roofing 
felt are produced with 100% recycled PET. 

• APP-modified bitumen partly consists of 
recycled polymers. These recycled polymers in 
turn consist of more than 90% secondary raw 
materials.

• 100% of the modified oils used are recycled.

Climate

Our white IKO Carrara and IKO Secura roofing 
products are also provided with a titanium dioxide 
(TiO2) coating so the roof is given an air-purifying 
effect. 

The creation of particulate and ozone is then 
limited. Nitrogen oxides (NOx) and sulphur 
oxides (SOx) from the air are converted under 
the influence of UV to harmless environmentally-
neutral substances. These converted 
environmentally-neutral substances have no 
influence on the quality of surface water and 
form nutrients for fauna and flora.

Each 1,000 m2 of IKO Carrara roof neutralises 
the annual emissions of six cars
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Solvent-free liquid 
water sealing

We endeavour to make more and more solvent-
free liquid waterproofing products and work with 
water-based materials.

Besides solvent-containing liquid waterproofing 
products, IKO now offers many of them as 
solvent-free alternatives.

The packaging for the liquid products from IKO 
is also always made of metal instead of plastic. 
With its infinite recycling options metal fits 
perfectly in the circularity principle.

Bio-based raw materials are also processed in 
IKO products. Use is often made of renewable 
raw materials, so these are raw materials with 
practically no impact on our ecological footprint. 
We endeavour to make more and more solvent-
free liquid waterproofing products and work with 
water-based materials. 

IKO offers a complete range of solvent-
free water sealing systems under the name 
IKO Hybritech for roofs and roof detailing.

This means the IKO Hybritech Detail, Hybritech 
MS Detail and Hybritech Roof systems are 
among the most environmentally friendly liquid 
applications on the market.

Under the “repair” circularity principle IKO supplies numerous 
liquid products for small or larger roof repairs. The life of existing 
roofs can then be extended by years. This has a major reduction 
of waste as a consequence.

Did you already know?

The large majority of 
the R&D budget for 
liquid products is used to 
research the development 
of solvent-free liquid 
waterproofing products.
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Applications

Post-insulating with PIR insulation immediately increases comfort in the home. Heat loss is considerably 
limited, and that has a welcome effect on energy bills. The total cost of ownership of a roof is then 
considerably less than a roof made of other materials.

The whole cycle:  
from raw material to re-use

White roofing

IKO also produces white bitumen 
roofing that is good for the 
environment. The highly reflective 
white mineral finish gives this 

bitumen roofing felt an SRI of 82 so the roof 
warms up less. This also means solar panels are 
more efficient, and the internal temperature 
in buildings increases less quickly. The SRI of 
82 means the roof surface has a maximum 
temperature of 51.4 °C on a hot sunny day. 
With a black EPDM roof the temperature can 
increase to up to 82 °C. Tests have shown that 
HVAC installations use a good 15 less kWh on 
a white roof.

Our roof systems consist of products that complement each other. 
Independent bodies test these systems including on assembly, 
disassembly and reassembly. Also for renovation.

Grey water recovery

As it does not leach, each bituminous 
top layer with mineralised finish from 
IKO is suitable for grey water recovery. 
The Flemish Institute for Technological 
Research (VITO) recently investigated 

this, and concluded that no differences with other 
roofing materials could be measured for the re-use 
of rainwater. You can find a publication on this 
investigation on the Probitumen website.

RAW 
MATERIALS

PRODUCTION RE-USE

RECYCLING

USE

in Europe

Little
Cutting waste

Thin and light
Insulation

Low Lambda 
value

Preservation of
Characteristics

Thin
Construction

NOx SOx reduction with
white roofing felt,  

air-purifying
operation

Grey water recovery;
savings on clean
drinking water

Lower surface 
temperature with 
white covering, 
cooler indoor 

climate;  
energy savings

Transport of goods 
to the building site 

efficient; mega-trailers, 
combination freight; 

CO2 reduction

Re-assembling
and dissembling

FUTURE
= Chemical 

recycling

= Taking back 
policy demolition 

rubble

More CO2
Savings

Life 35 +
35 years  

(one overlay)

Energy-efficient 
production

ISO
14000:1

Little
production 

waste

Our own
terminal
supply

bitumen
by seagoing 

vessels

Recycled
polymers

(of which 90%
secondary

raw materials)

Production 
waste

=
Raw  

material

Recycled
PET
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With our processes we contribute  
to achieving:

Striving for improvement and efficiency

Our focus on improvement and efficiency has results including lower energy consumption,  
a reduction in or better control of waste material flows and better performing products.

Affordable and 
sustainable energy

Responsible consumption 
and production

Action on the climate

Transport

IKO is the only producer with its own 
terminal with which all bitumen is 
received using seagoing vessels.

Each year the raw materials arrive on some 
10 ships; this means a reduction of some 
thousands of movements compared to transport 
by road. 

As a full-service supplier, IKO ensures logical 
freight combinations of different products. 
Our construction materials are then taken 
to the construction projects with fewer transport 
movements.

In the Netherlands we transport the goods 
by mega-trailers to reduce emissions of CO2. 
For each vehicle this means up to 25% lower 
CO2 emissions.

In addition we optimise each logistical flow to drive 
as little as possible.

Processes Reduction of virgin solvents 

If we cannot yet work with water-based 
products, we use recycled solvents to 
the extent possible. Their ecological 
footprint is 46-92% less than with 
the production of virgin solvents.

0.5 % cutting remains - 100 % upcycling

We use the cutting remains from the 
production of PIR to produce briquettes. 
These serve as a filler in other building 
applications. This means we produce 
no waste.

Production waste from bitumen roofing felt

We grind and re-use production waste 
from bitumen roofing felt in the 
production process. We emphatically 
put the focus on optimising our process 
to then produce less waste.
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ISO 14001 certificate

ISO 14001 is the international 
standard on the requirements of an 
environmental management system. 
Our European factories are ISO 14001 
certified. This means we properly 
manage the environmental risks of 
our business operations.

Energy

We use an integrated approach to 
make our buildings more sustainable 
as far as energy consumption 
is concerned. This happens 
from the offices through to the 
production lines.

We use LED lighting, while the canopy on our 
factory has photovoltaic panels.

The IKO machinery has monitoring systems to 
measure energy consumption at each stage 
of the production process. This means we see 
when a machine is not operating with optimal 
energy consumption and we can take action. 
The compressed air systems in the production 
process are also continually monitored. Should 
there be a compressed air leak somewhere, 
this is immediately signalled and repaired. 

These measures ensure that practically no energy 
is wasted.

Packaging

IKO supplies all its products with as 
little and thin as possible packaging 
material.

Examples are:
• bitumen rolls have 3 tapes; this is an absolute 

minimum.
• cover plates on the top of pallets have no longer 

been used for some time.

Waste caused by packaging is then reduced to 
a minimum.

Recyclable
• the pallet shrink film material can be recycled.

All these initiatives ensure that IKO keeps 
packaging material to a minimum. And the 
packaging material that still remains is re-used 
or used as a raw material for other purposes.
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“Our planet 
is reaching its 

limits. At IKO we 
are making serious 

efforts to increase 
the sustainability 

of our products and 
processes. Out of 

respect for our 
planet Earth.”

Dirk Theuns, CEO IKO 
Insulations Europe,  

IKO NV, IKO BV.

Mobility

We carry out an active policy 
concerning carpooling and set an 
upper limit for CO2 emissions from 
our leased vehicles. Driving on diesel 

is discouraged, electric mobility is encouraged.

Electric mobility is an option within each category. 
Our premises have their own charging points. 
Where possible we cut out travel altogether.

Office

In our offices we actively restrict 
the use of single-use plastics to a 
minimum. We also work further on 
digitisation. We make constantly more 

use of conference calls for internal and external 
communication. Working digitally also reduces 
paper consumption. We use responsibly produced 
paper (FSC) to the extent possible and only source 
printed matter from (preferred) suppliers who have 
the appropriate environmental certificates.

We also endeavour to assure 
decent work and economic growth, 
while contributing to climate action. 
We understood our DNA as the 
way our employees contribute to 
reducing the ecological footprint, 
and how we cooperate with each 
other. Or call it how we behave.

We attach great importance to the 
welfare of our employees. In so doing 
we work on a healthy but also a safe 
working environment. We strictly follow 
the rules and regulations and strive for 
zero accidents. 

We also focus on sustainable mobility, 
digitisation and ergonomics and we 
motivate our employees to join us 
in taking these initiatives. We are 
absolutely opposed to child labour and 
discrimination. The working conditions 
of everyone who works (in)directly with 
IKO must therefore be optimal.

Our production staff are involved 
with the safety objectives and quality 
programmes at IKO. This is encouraged 
with various incentive programmes.

IKO 
DNA

SDGs

The Sustainable Development Goals (SDGs) 
were drawn up in 2015 by the international 
community as part of the UN’s Agenda 2030 
for sustainable development, with which 
countries of the world collectively pledged to 
eliminate poverty, find sustainable and inclusive 
development solutions, respect everyone’s 
human rights and make sure that no one is 
left behind in 2030 in general.

There are 17 defined SDGs with 169 associated 
goals that must be achieved by 2030. 
They tackle the global challenges that the 
world is confronted with and approach all 
dimensions of sustainable development in 
a balanced and integrated manner.

IKO focuses on five of these objectives to make 
a positive and constructive contribution to the 
progress of Agenda 2030. We are determined 
to implement these SDGs in all our policies.
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IKO values

Sharing knowledge:

We believe that cooperating to share knowledge 
and understanding in a climate of teamwork and 
operational perfection will result in the best offer 
for customers and a healthy working environment 
for employees.

Integrity:

We believe that acting with honesty, respect and 
responsibility and by being accountable we can 
carry out our business operations in all integrity.

Participation in sustainability initiatives

Our units take part in various sustainability 
initiatives at local level.

BELGIUM
• Subscription to the energy policy of the 

Flemish Government
• Activities for “De Warmste Week” from 

Studio Brussel
• Natuurpunt

IKO Antwerp (the head office) forms part of 
the Blue Gate initiative, the first eco-effective, 
water-related and climate-neutral industrial estate 
in Belgium. Would you like to know more? 
Surf to www.bluegateantwerp.eu

THE NETHERLANDS
• Participation in IcDuBo (Innovation Centre 

for Sustainable Building): the largest centre 
for sustainable building in the Netherlands

• DUBOkeur® quality marks on various products. 
Products with this quality mark cause no harmful 
emissions, leaching and/or fumes in the phase of 
use of the product.

• Sustainably Built is the ultimate national full 
knowledge platform in the building and real 
estate sector in the field of sustainability.

Long term:

We believe that with every decision account must 
be taken of the current and future consequences 
for employees, customers and suppliers, as well 
as the assurance of the continued success of the 
organisation.

Performance:

We believe that by constantly challenging ourselves 
to do everything we do better, we can create an 
added value for everyone.

Humility:

We believe in humility and ensuring honest, 
open and respectful interaction with all people, 
both internally and externally, irrespective of 
their role.

Agility:

We believe having an open mind, looking at 
alternatives, and being prepared to make decisions 
in good time based on knowledge, experience and 
reliable information are important to our success.

• National Rooftop Plan
The partners in the National Rooftop Plan 
work together on real action and products. 
IKO works on widening the mindset regarding 
multifunctional rooftop use; the purpose is to 
make the social gains that can be secured with 
multifunctional roofs more widely known.

• Trees for all
planting 650 trees in the Netherlands and 
several developing countries.

IKO B.V. and IKO Insulations B.V. are established 
on the Port of Moerdijk industrial estate. With the 
construction of seven wind turbines and bringing a 
solar array with some 18,000 solar panels into use, 
the industrial estate will be fully energy-neutral 
from 2030.


